PAGE  
7

EMBARGOED UNTIL DELIVERY

PLEASE CHECK AGAINST DELIVERY
WELCOME ADDRESS BY ASSOCIATE PROFESSOR HO PENG KEE, SENIOR MINISTER OF STATE FOR LAW AND HOME AFFAIRS, FOR NYGR YOUTH CONGRESS 2007 - 2008: YOUTH PEER TO PEER ASSEMBLY, 5 APRIL 2008, 9.05 AM, AT GRAND HYATT SINGAPORE

Good morning
Young Ladies and Gentlemen

Distinguished Guests
Fellow NYGR Members

I am heartened to see a good turnout at this NYGR Youth Congress 2007-2008: Youth Peer to Peer Assembly.  I am sure this morning’s student presentations, youth testimonies and sharing by Mr Alvin Pang and Mr Martin Tan will inspire you to be a change agent on the ground, amongst your friends, peers and relatives.
Importance of Youth-For-Youth Approach
2
The 2005 National Youth Survey revealed that 73 percent of youths turn to their friends for emotional support.  Friends and peers are important because they provide a sense of belonging and value.  For this reason, many of you turn to your friends first for support when worried or in trouble.  Vice versa, as a friend, you can be a positive influence on your friends’ lives in small and big ways.
3
Because young people can really make a difference, the National Committee on Youth Guidance and Rehabilitation (NYGR) which I chair and the National Youth Council (NYC) organised this inaugural NYGR Youth Congress. Comprising three phases, this initiative aims to create awareness amongst youths on youth crime issues, empower youths to make a difference by equipping them with knowledge and skills, and inspire youths to be pro-active in addressing these issues within their community by providing mentors and resources.
4
Some 130 students from 12 secondary schools were invited as participants.  From November last year to March this year, these students actively conceptualised and implemented projects in their schools and community, addressing four youth crime issues: bullying, cyber wellness, gang and theft.  These are four issues closely related to the youth crime situation today.  The good news is that the number of youths arrested in 2007 dropped by 3 percent compared to 2006, with shop theft, other theft and rioting, which are related to school bullying and gangs, continuing as the three most prevalent offences.  The bad news, however, is that many of these youths were first-time offenders who schooling!  This is why you can make a difference!
Spirit of the Youth Congress and its Key Message
5
I had asked for this Congress to be youth-centric, creating opportunities and empowering you to work together on issues close to your heart, packaging something that tells a poignant story, so as to touch other young lives.  That is why our tagline is Be Aware, Be Empowered and Be Inspired.  Mentored by older youths from five youth sector organisations, participating students were empowered to take on leadership roles, select a theme, initiate and organise creative and impactful projects, from start to finish.  They gave their time and energy outside the usual school curriculum to make a difference to their friends and others.  I applaud them for their effort.  I must say I am impressed by the creativity, energy and commitment of all the teams.  Remember: Success is about the hearts and lives you touch.  It is about the impact you create and how you sustain your projects. In this sense, everyone has done well, making an impact in different ways.  This is not a competition among schools.  It is not about which project is the best.  Our key objective is to generate projects that are sustainable, impactful and that address relevant issues facing youths.
6
The challenge to the teams in the competition is to identify youth-at-risk issues and create solutions to tackle them.  Another challenge is to overcome the mindset that as youths, you cannot contribute or make a difference.  Hence, there is no first, second or third prize winner, as no one project is better than another.  Instead, we have selected three schools to share their projects which were outstanding in certain areas.  They are Bukit Merah Secondary School for Most Well Implemented Project, Clementi Woods Secondary School for Most Innovative Project, and Paya Laber Methodist Girls’ School (Secondary) for Most Impactful Project.
7
Although not all schools have the opportunity to make presentations, their projects are indeed noteworthy.  Outram Secondary and Regent Secondary designed interesting collaterals to spread the messages of anti-theft and anti-bully.  Outram Secondary designed this orange ribbon, like the one I am wearing now [Chairman to point to orange ribbon on his chest] to show support for anti-theft, just like our Yellow Ribbon Project.  Regent Secondary students on the other hand, designed this hand-shaped bookmark to bring across the anti-bullying message and tips as well.  [Chairman to wave the bookmark to the audience]
8
Tanjong Katong Secondary and Whitley Secondary extended their projects to the community.  Tanjong Katong Secondary gave a presentation on bullying, with skit and games to TOUCH Young Arrows club, which is a voluntary service under TOUCH that helps children from single-parent and low income families.  Whitley Secondary students gave talks to two Primary schools, sharing the definition and effect of bullying and provided tips for victims, bullies and bystanders.  Riverside Secondary set up a friendship club for students to befriend their peers who may be at risk of slipping into delinquency.  As for Pasir Ris Secondary students, we will watch them perform a rendition of their anti-bullying concert afterwards.
9
Students from all 12 schools have put up exhibits of their learning journey and projects. I encourage you to view these creative exhibits during tea break later.
10
All the schools will be awarded cash vouchers to encourage the sustainability of their projects.  And, staying true to the spirit of empowerment, the students were empowered to decide how they want to utilise the award.  Nine teams have decided to plough back the money to their schools for future such projects while three teams have decided to donate to charitable causes benefiting other youths.
Encouraging More Youth-Led Projects: Post-Congress New Initiatives
11
To inspire more youths in schools to embark on similar youth-initiated projects within their schools or communities, NYGR, together with Young ChangeMakers (YCM) under NYC will provide grants of up to $4,000 to every successful application by informal groups of youths embarking on youth at-risk community projects.  For this pilot run, NYGR will fund a maximum of 10 such projects.  When a project is approved, YCM panelists will provide mentoring in terms of project management to these youths.  NYGR will also provide a training grant of up to $10,000 to equip YCM panelists with skills and knowledge on youth at risk issues so that they can better assess the project proposals and better mentor these informal groups of youths.
12
I encourage the 12 participating schools to sustain their current projects and other schools to embark on new projects to address the needs of the students and the community.  Let’s create a momentum that will grow and grow, to touch and change lives, to stretch your horizons and make youth crime in Singapore a thing of the past.
Launch of The Untold Stories

13
Apart from enabling more youth-led projects through grants, NYGR also produces resource tools.  Now, I am happy to launch The Untold Stories, a book produced by the Prisons Department, the NCPC and the NYGR, which documents true stories of five offenders.  I understand that everyone has been given a copy.  By reading these real-life stories, I hope you will avoid the mistakes these writers made.  You can also learn how to identify warning signs of friends about to commit a crime and help to intervene early before it happens.  Key helplines are provided at the end of the book to encourage readers to seek assistance from the appropriate channels.
Conclusion

14
I would like to thank the principals and teachers of the 12 secondary schools - Anderson, Bowen, Bukit Merah, Clementi Woods, East Spring, Outram, Pasir Ris, Paya Lebar Methodist Girls’ School, Regent, Riverside, Tanjong Katong, and Whitley for their unwavering support and belief in their students.  My thanks also to the five youth sector organisations - Children At-risk Empowerment, Singapore Children’s Society, Students Care Services, TOUCH Youth and Youth Guidance Outreach Services - for their partnership in this Youth Congress. 
15
I leave this analogy with all young people here today. Picture your mind’s eye a Tug of War event: a taut rope with two sets of people on each side, one titled “GOOD”, the other titled “BAD” pulling very hard on the rope.  Someone you know is entangled in the middle of the rope.  He is troubled by something in his or her life and is about to do something wrong, for example, to commit shop-theft.  I want all of you to be pulling on the GOOD side.  Be a positive influence on your friends, be proactive, pull hard so that you can pull your friend over.  Better still, pull those on the BAD side over to yours.  You may not be strong in numbers, but if you have the passion and take the initiative to do something, I believe we can all work together to pull more over to our side, the GOOD side.
16
I wish you all a very fulfilling morning.
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